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Only together

Dipl. Kauffrau Susanne Matzke-Ahl,
22 years working for ADAC Helicopter Rescue Service

in Germany, thereof 11 years as Managing Director

It is a great honour for me to write a short article for your special edition
commemorating the 15th anniversary of HEM-NET. Congratulations on your
successful, scientific and warm-hearted way of supporting Helicopter Rescue in
Japan since 15 years.

22 years ago, | was lucky to learn from Mr. Kugler, the founder of the German
Helicopter Emergency Medical System (HEMS), the secret of success to build

up such a service.

I would like to share it with you. What is the secret behind this successful
way of HEMS in the world? What overcomes the obstacles of red tape or lack
of financial resources? What should be done to improve safety for the crews
and the patients?

One day Mr. Kugler was concerned about the difficult way of building up
HEMS in Japan, because there were so many people to convince, so many
organisations and players involved. He said: They have to work together, if they
want to be successful. The politics, the clinics the operators and of course the
financiers should work together for the same aim. In every country this is rather
difficult in the beginning. This process needs always a catalyser. In Japan this
work was done very successfully by HEM-Net. In 2007 I had the honour to be
invited to a conference in Tokyo, which was relevant for the continuity of
building up a Rescue Helicopter base in each of the 47 prefectures. I felt the
power of working together between ministries and clinics under to promotion
of the former president of HEM-Net, Mr. Kunimatsu. Some month later the
Government decided a new way to finance this service in Japan and the Doctor
Heli System had the chance to grow, so that every inhabitant could have the
chance to use it.



Now the problems of the beginning are overcome and it is time to look into
the future. In Germany we spend a lot of money for trainings to improve safety
by teaching people with different professional background and socialisation to
work together in a helicopter crew or in a clinic. We built up the ADAC HEMS
Academy where pilots, doctors and paramedics together simulate the workflow
of rescue flights and patients treatment under critical circumstances. They also
train to handover the patient to a completely unknown personal of the
emergency unit of a clinic. They train to use the rescue winch and the night
vision goggles. In a rescue helicopter you always have to rely on each other in
the team. And teamwork is also necessary for the organisations, clinics,
operators, responsible politicians, financiers on which the whole HEMS is
based. Continuous contact and cooperation lead to understanding and good and
efficient teamwork. It is obvious that the people behind HEM-Net know this
secret of success and safety very well. Many happy landings.

[l ik | B BEZ 4L 7-L7- HEM-Net

7G - ADAC N 378 —HadisE Rttt & )
(Bl ADAC AN —3 97 « F—E 244 E) APV X« =IF5 7 —)b

HEM-Net 8137 15 Bl4E % fl& L B BB RB AR 2 W R & BRI L 9,

22 EMTLze FAVIIBIEZAN) AT Y KBV —CAHEDRNVE Y 7 I —SADS
FHEEEZERBREEL7:010, BEARICKRTETLOBYIY) PA) 375 —0REeE
WiEEHRTLEmEFOFE L

HbHLEEITT—ESARN) AT —HEERY - X (HEMS) filEZHERIZED L)
WLTEETELRELIDNEEZRATOE Lize 2R &% < OBRE OHR)
VERES ML T 20X ) RAAREOHF CHEM-Net 28 [l ] & 7> T—2 DKM
\EW2Z ERROELRERT L. #AIE20074E1ICHEM-Net ¥ v R A2 E L
72h TOL ZATHREHFIRICHAANY a7 5 =2 %8 T 2B 2T 5 2 L h%kam S
NE L7z, ZOPTHROBRBEHRED, MAEEFHALC—oo B HIET L 5 12%
NENTHFZERBE LT L, ZOMPAPRICEFOMERMHEI GBS, K7
7 =) OBBSEINCA» V. ZLOERPEEN) O —C A2 EZTELLIIIRD
F L7

WERMPOFAMED RS, SHOMESICHEERTLEN&EE LA, MM YT
REMDN LD DIMERE 754 b7V — L EHREGRE L OMEINHICL RKOE I & #H T
TwET, FLADACTIEHY I 2L = —2FH L TEMLEINHEIToTVET, SHO%K
BEHioTVET,

HACHFET

13



